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Opioid Response Manager Report 

Mission Statement- To reduce opioid addiction and the devastating impacts to the families and communities on the Nez Perce Reservation. 
Vision – To support, expand and create resources for prevention, treatment and recovery services to reduce or prevent opioid-related deaths and overdoses. To represent a unified and culturally responsive approach to combating the opioid crisis, aiming to restore balance and well-being to our communities. 
Staff- Brooklyn Baptiste
brooklynb@nezperce.org
cell # (208) 413-2244
Budget- $100,136.63
Source- Opioid Settlement Funds
Collaborating Programs/Opioid Task Force
Office of Executive Direction, Office of Enterprise Executive Officer, Office of Law & Order Executive Office, Office of Nimiipuu Health Executive Director, Nimiipuu Health Medical Director, Tribal Emergency Management Director, Tribal Police Chief, Tribal Chief Judge, Communications Director, Social Service Manager, Office of the Nez Perce Tribal Housing Executive Director and Behavior Health

The current state of opioid addiction on the Nez Perce Reservation is alarming. The community has witnessed a significant increase in opioid-related deaths and overdoses, which have had devastating impacts on families and the broader community. The crisis has strained local healthcare systems, law enforcement, and social services, highlighting the urgent need for a comprehensive and culturally responsive approach to address the epidemic.
Opioid Task Force determined that an emergency declaration was an appropriate action and tool for responding to the opioid crisis within our tribes jurisdiction. 
NP 24-339 
The NPTEC declares that public health disaster emergency exists throughout the Nez Perce Reservation, and this condition is of sufficient severity and magnitude to warrant a public health disaster emergency declaration. 
This declaration will;
-Exercises the tribal sovereignty and tribal public health powers
-Put the federal, state, and local governments on notice that the tribe is experiencing an urgent and deadly crisis and requires assistance and support
-Increase coordination and collaboration across tribal departments
-Increase coordination and collaboration with neighboring jurisdictions
-Can expedite modification of tribal rules and policies for faster emergency response
Development of Strategic Plan 
1. Reduce Opioid-Related Deaths and Overdoses
2. Raise Awareness and Educate the community About the Opioid Crisis
3. Decrease Opioid Prescriptions 
4. Increase Support Services to Youth and Families
5. Comprehensive Rehabilitation Services
The comprehensive response strategy encompasses several key areas of focus: enhancing law enforcement efforts to curb the importation of illegal opioids, improving opioid prescribing practices, ensuring insurance coverage for addiction treatment and traditional healing practices, increasing access to detox services, and developing public education campaigns to destigmatize opioid addiction. Additionally, the plan addresses the root causes of self-medication by exploring socio-economic and psychological factors and promoting holistic healing and resilience.
Community engagement and collaboration are central to the strategy, aiming to strengthen community support systems, promote acceptance and reintegration of individuals in recovery, and foster community-wide support for cultural healing practices. The integration of traditional values and practices is a cornerstone of the plan, ensuring that cultural and spiritual elements are incorporated into prevention, treatment, and recovery services.

Cultural Inclusion is essential throughout the tribes Strategic Plan.
Ongoing activities by several tribal programs have been constant over the past several years and beyond. 
Advocacy or Support for these programs remains essential to learn and expand on the current or growing trends in prevention, incarceration and recovery.
Participation in a variety of prevention events with our Education Department, Social Service Department, Law Enforcement and surrounding school districts and the Lapwai and Kamiah Community Coalitions. 
Each event is aimed at prevention and empowering our youth to live healthy, active lives while learning cultural and traditional values. 
Continued progress in development of expanded youth prevention efforts include a hunting, fishing and gathering component for our youth, across Nez Perce Tribal homelands. 
Current involvement to provide access to sweat lodge and ceremony in the surrounding jail systems is key to recovery efforts and will be a crucial component to our own future tribal jail system. 
Work directly with Idaho Department of Corrections, Washington Department of Corrections, Orofino and Cottonwood prisons and surrounding county jail systems. Providing resources to these institutions to hold sweat lodges and prayer circles allows our youth and other mentoring groups an opportunity to learn our own valued cultural practices. 
Provide assistance to our tribal programs in treatment and recovery activity. Expansion of support for sober, drug free activities continues in collaboration with our tribal court system, Behavior Health Program and our Social Service Department.




